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• Please submit your text 

questions and 

comments using the 

Questions Panel 

• Note: Today’s 

presentation is being 

recorded.  Slides and 

recording will be sent 

within 48 hours. 

Your Participation 

Advance Call for Questions 
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In AYCE, youth & young adults. . . 

9  are seen as valuable participants in the 

work of local government 

 
9 are prepared and supported to tackle 

relevant issues 

9  work in partnership with adults who 

respect, listen to and support them 

 



1 budget savings & 

revenue generation 
 

2  increase support for 

city initiatives 
 

3 better policy for 

healthy youth 

development 
 

4 services are relevant 

& accessible 

 

5 higher rates of voting 

& volunteerism in 

young adults 
 

6 prepare current and 

future leaders 
 

7 improve direct 

outcomes for youth 

 

AYCE = Positive outcomes 



The AYCE Framework  

AYCE 

The Setting 

The Strategy 

The 
Structure 

The 
Support 



The Setting 

Role  

Welcome youth into 

local government  

Outcome 

 Elected officials and 

other community 

leaders promote and 

act on their belief that 

youth can help local 

government build a 

better community. 

What does       
it take? 



Youth Voices 

“We are in a great position to have a big impact 
on issues in our cities”  

- Youth leader, Olathe KS 

 

“We’re the future leaders; City leaders need to 
hear our voices now”  

- Youth leader, Denver CO 

  

“Youth need to take part in the decisions that 
affect us today” 

- Youth leader, Hampton VA 

 

 



The Support 

Role  

 Build youth adult 

partnerships to 

support 

engagement.  

Outcome 

 Adults - within and 

outside of government – 

are willing and able to 

work as colleagues with 

youth and build bridges 

between them and the 

adult world. 

What does       
it take? 



Working with Young People 

Avoid preconceptions 

Orient young leaders (and adults!) 

Make meeting interactive 

Allow young people to lead 

Encourage youth peer networking 

Respect young people’s needs 

 Institutionalize youth involvement 



The Structure 

Role  

 Develop an 

infrastructure that 

supports youth 

participation.  

Outcome 

 A workable structure 

matches the 

interests of youth 

with the needs of the 

city. 

What does       
it take? 



Spectrum of Youth Engagement 

INVOLVE CONSULT REPRESENT SHARED 

LEADERSHIP 

Learn and 

Do 

Share 

Insights 

Dialogue and 

Influence 

Become 

Colleagues 



The Strategy 

Role  

 Ensure meaningful 

opportunities for 

youth to make a 

difference.  

Outcome 

 A continuum of 

opportunities -available/ 

accessible to a broad 

diversity of youth - 

allows them to have an 

impact on important 

issues. 

What does       
it take? 



Strategies to Engage Youth 

1. Youth Summits 

2. Youth Mapping 

3. Youth Councils & Commissions 

4. Youth on City Boards 

5. Youth Planner Programs 

6. Youth Master Planning 
Together – Building a network of  

Youth Civic Engagement  



3 Things You Can Do 

1. SHARE this information with someone 

and follow up  

2. FIND some motivated youth and adults, 

do the inventory and discuss 

3. CHOOSE one critical element and 

decide on a strategy 
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